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The CPA Technical Competencies

Technical competencies reflect the abilities expected of professional accountants and
performed by professional accountants in public practice, industry, the public sector,
and more.

The CPA competencies are grouped into six areas.

1. Financial Reporting: includes the role of financial reporting, the application of
reporting frameworks, the reporting of routine and non-routine transactions in
different circumstances, and an understanding of the role of internal control, tax,
and finance in financial reporting.

2. Strategy and Governance: includes the role of corporate governance within an
organization, as well as the formulation of strategies, the translation of those
strategies into specific business objectives and actions, and their implementation.

3. Management Accounting: includes identifying management information needs
and developing the systems required to meet those needs; planning, forecasting,
budgeting, cost and revenue management for an entity; and performance
measurement systems.

4. Audit and Assurance: includes enhancing the reliability of information through
internal activities such as internal control, internal and comprehensive auditing,
and through external third-party assurance services such as auditing.

5, Finance: includes financial analysis and planning, treasury management, capital
budgeting, business valuation, and corporate finance transactions.

6. Taxation: includes tax compliance and reporting, and tax-planning and
implementation strategies for both corporate and personal taxpayers, and an
understanding of the administrative processes in Canadian taxation.



