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Message from the
Chair and CEO

Fiscal 2019/20 marked the halfway point of CPA Alberta’s current five-year strategic plan,
and we are immensely proud of the accomplishments we have made so far. As you’ll see in the
following pages, we made great strides toward achieving the strategic priorities in our five-
year plan, while continuing to fulfill our legislated mandate to protect the public and provide
Alberta Chartered Professional Accountants (CPAs) with valuable services and resources.

Albertans can be confident in the organization’s efforts to educate and regulate the
competency and ethical standards of Alberta CPAs, which are the cornerstone of our work
to protect the public. Not only did our Practice Review department complete 564 reviews
in 2019/20—the most ever in a single year—our Registrations department improved upon
internal targets that went over and above the requirements in the CPA Act for regulatory
processing timelines.

In addition, 25 per cent more online seminars were offered this year, compared to 2018/19,
which enhanced the accessibility of our professional development offerings and enabled more
CPAs to maintain their expertise and competence when serving the public.



CPA Alberta

Connection, community, and collaboration underscored many of the organization’s
engagement initiatives and services in 2019/20. Highlights of our activity in this area include
growing our Peer-to-Peer Forums across the province to include smaller centres, such as
Lethbridge, Red Deer, and Grande Prairie, and expanding our health and wellness program,
CPA Assist, into Saskatchewan.

CPA Alberta also increased its engagement with and support for Alberta employers by
creating a new Employer Relations team. To help employers better support their CPA
candidates, the team hosted several events, developed informative resources, and facilitated
connections between employers to help them share best practices for training candidates.

The growth of the profession remained a key priority for CPA Alberta in 2019/20. In early
2020, we welcomed a record-breaking 831 successful Common Final Examination writers
into the profession at convocation events in Calgary and Edmonton. The consistent year-to-
year growth in the number of graduates indicates that the CPA profession remains a popular
and attractive career choice for students and professionals across the province, which is a
testament to CPA Alberta’s recruitment efforts and the example set by all Alberta CPAs in
their communities and workplaces.

Alberta CPAs continue to be dedicated leaders and mentors who contribute their expertise
and time to help grow and advance the profession. Thank you to the numerous Alberta
CPAs who volunteer for and provide input toward our initiatives. We would not be able to do
what we do without your support and help. And thank you to all Alberta CPAs who similarly
enhance the reputation of the profession by contributing their skills and knowledge to
organizations and causes that are important to them. Your passion and accomplishments are
a true credit to the profession and make immeasurable impacts to communities around the
province.

Lastly, we want to thank all Board Members and the team at CPA Alberta for their
commitment to protecting the public and advancing the profession. Your efforts are deeply
appreciated, and the achievements highlighted in this annual report would not have been
possible without your hard work.

Sincerely,
Darrell Jones FCPA, FCMA Rachel Miller FCPA, FCA
Chair Chief Executive Officer
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CPA Alberta

Governance and Structure

The CPA Alberta Board consists of elected Alberta CPAs as well as public members appointed
by the Government of Alberta.

The CPA Alberta Board derives its authority from the Chartered Professional Accountants Act
(CPA Act). Section 11 of the CPA Act states the Board’s functions are:

¢ To govern the business and affairs of CPA Alberta;
« To fulfill the purposes of the CPA Act and;
¢ To exercise CPA Alberta’s powers in the name of and on behalf of CPA Alberta.

The Board Chair and other executive positions are filled through elections by the Board.

The CPA Alberta Directives outline Board roles and duties in more detail. These roles and
duties are focused on governance, leadership, ethics and integrity, meeting procedures,
performance, strategic planning and budgets, and finance and risk management.

To help fulfill its roles and duties, and in accordance with the CPA Alberta
Directives, the Board has established five non-statutory committees. As of
March 31, 2020, these committees and their memberships were as follows:

Audit and Risk Committee

Michelle Balmer cpa, cA (Chair)
John Fuller cpa, ca
Rachel Kucharski cpa, CA

Governance Committee

Damian Zapisocky cpPA, CA (Chair)
John Fuller cpa, cA
Sonya von Heyking CPA, CA«CIA

Human Resources Committee

Darrell Jones FCPA, FCMA (Chair)
Michelle Balmer cpaA, CA
Damian Zapisocky CPA, CA

CPA ALBERTA BOARD

Bylaw and Rules Committee

Ruth McHugh FcpPa, FCMA (Chair)
Stephen Bergstrom CPA, CMA
Brian Callaghan craA, CMA

Tim Gilchrist CPA, CGA

Jody MacKenzie CPA, CA

Hilary Rose CPA, CA

John Stelter FcPA, FCA

CPA Assist Committee

Betty Thompson FCPA, FCGA (Chair)
Debbie Gorsline FCPA, FCMA

Ron Helmhold FCPA, FCA

Mary Johnson

Rachel Kucharski cpa, cA

Liza Richer cpPA, CcA
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Committees and Rosters

The CPA Alberta Board is assisted in its duties and responsibilities through the
contribution of CPAs and members of the public who participate on committees and
rosters. As of March 31, 2020, these committees and rosters were as follows:

Complaints Inquiry Committee

Dereka Thibault Fcpa, FCA (Chair)
Ron Allen cPA, CMA

Glen Arnston CPA, CMA, CA

Norm Asuchak cPA, CGA

Chris Burrows CPA, CA, CPA (IL, USA)
Paul Dytham cPA, cGA

Brian Farrell cpa, CA

Adrian Kottke CPA, CGA

Shari LaPerle (Public Member)
Alfred Lee CPA, CGA, CA

John Lindsay (Public Member)
Heather Murk cPA, cA

Jay Schmidt CPA, CA, CPA (IL, USA)
Gordon Thomas CPA, CMA

Stuart Weatherill (Public Member)

Discipline and Appeal Tribunal Roster

I.E.W. McConnan FCPA, FCA (Discipline
Tribunal Chair)

G.J. Daunheimer cpA, cA (Discipline Tribunal
Vice-Chair)

R. Matthews cpa, cA (Appeal Tribunal Chair)

Bev Brennan FCPA, FCA (Appeal Tribunal
Vice-Chair)

F.F. Abbott FCpA, FCA

Shelley J Abray CPA, CGA

Brian Eric Alguire CPA, CMA

J. Steve Allan FCPA, FCA

Nazz Baksh CPA, CMA

C. Fred Barth FcPA, FCA

B.D. Bateman cpPA, cA

Russell A Bell cPA, CMA

J.A. Bennis FCPA, FCA

D.J. Block cpA, CcA

David Bodnarchuk FCPA, FCA
L.P. Bourget cPA, cA

Myles E. Bourke FCPA, FCA
John E. Boyd CPA, CA

W. John Brennan FCPA, FCA
Darren Buma CPA, CA

W.D. Burch FCPA, FCA

Fred Callaway CPA, CA
George W Campbell cPA, cGA
Calvin Carpenter CPA, CA
George Chan CPA, CGA
Donald W. Chandler FCPA, FCA
J.J. Colleaux FCPA, FCA

C. Crawford FCPA, FCA, CA<CBV
Donald M. Dart cPA, cA
Jayprakash Dattani cpA, CGA
Joan B Davies CPA, CGA

J.R. Demcoe FCPA, FCA

John Den Hoed FCPA, FCMA
J. Joseph Doolan FCPA, FCA
J. lan Douglas FCPA, FCA
John C. Eadie CPA, CA

F. Wayne Ellis cpaA, cA

R. Andy Farvolden FCPA, FCA
Gordon Flynn QC, FCPA, FCA
A.T. Follinglo CPA, CA, ICD.D
A.D. Friesen CPA, CA

J.R. Friesen CPA, CA

Barry R. Gardiner FCPA, FCA
Peter R. Garrett FCPA, FCA
Eldon C. Godfrey FCPA, FCA

COMMITTEES AND ROSTERS
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W.D. Grace FCPA, FCA

David D. Guebert CPA, CA
Robert H. Hahn cPA, cA

D. Harvey Hall cpa, ca

Grant Edwin Hanna CPA, CMA
Greg P. Hirtle cpa, caA

D.A. Hoffman FCPA, FCA

C. Alan Holt FcpA, FCA
Richard Iwaniuk FCPA, FCA
W.R. Jacobson FCPA, FCA

C.A. Janz CPA, CA

L.O. Johannesen CPA, CA

J.B. Jorgensen CPA, CA

J.L. Kavanagh FCPA, FCA, CPA (IL, USA)
Gary Richard Keen FCPA, FCMA
Leo R. Kelly FCPA, FCA, CA+IFA
lan RW. Kinnel FCPA, FCA
Kasey K.C. Kozicky CPA, CA
Kam Laraway CPA, CGA
George A LeBlanc CPA, CGA
Darla J Lutness FCPA, FCGA
Michael Mannas FCPA, FCGA
Daniel McKinley FCPA, FCA
W.J. McNaughton cPaA, cA
Sean R.J. Monaghan CPA, CMA
Al Mondor FCPA, FCA

William J. Nield FCPA, FCA
Tom Orysiuk CPA, CA

John M. Partridge CPA, CA
R.D. Penner FCPA, FCA

Stella M. Penner FCPA, FCGA, CA
K.D. Porter FCPA, FCA

E.N. Rahal cpPA, cA

N.B. Ramsay CPA, CA

S. Romanovsky FCPA, FCA
Jayda Rosenthal cpa, cA
Allan Schroeder cpa, CA

M.D. Shabada cPA, CA

H. Arnold Sherman cpA, CA
Don E. Sieben FCPA, FCA

COMMITTEES AND ROSTERS

Fred R.N. Snell FCcPA, FCA

W. Dale Somerville FCPA, FCA
W.G. Stephen FCPA, FCA
J.D.A. Struck QcC, FCPA, FCA
Z.P. Talavia cPA, CA

D.A. Tien FCPA, FCA

K. Tober cpA, CA

P.F. Turner cpA, cA

Barry J. Walker FCPA, FCA
W.E. Whitford CPA, cA

Public Member Roster

(The Lieutenant Governor in Council
appointed the following persons as public
members, each for a three-year term
expiring November 26, 2021)

Funmi Abiiba

Steven Armstrong
Michael D. Baron

Erika Bottcher

Geoff Chow

Charmaine Coutinho
Shari-Anne Doolaege
Leo Flaman

Stephanie Fleck

Shari LaPerle

Adam O. (Olen) Letourneau Qc
John G. (Gordon) Lindsay
Jim McCartney

Tammy McCorkell
Barbara McKinley
Sharon McMullan-Baron
Thomas Pickard

Debi Lynn Piecowye
Helen Rice

Stuart J. Weatherill
Patricia Wheadon
Randall Yatscoff PHD
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Practice Review Committee

Mark DeBlois cPA, cA (Chair)
April Duffy cpA, cA

Phoebe Elliot cpPA, CA

Ken Hankinson CPA, CMA
Christopher Jurkschat cpa, cA
Douglas Kroetsch cpa, ca
Andrew Lee CPA, CA

Kevin Napady CPA, CA
Debbie Ooms cpPA, CcA

Kara Penno Mah cPA, CA
Paul Spiller (Public Member)
James Trites CPA, CA
Henrietta Wildeman cpA, CA

Registrations Committee

Faye K. Brown cPA, CA (Chair)

Damara Casper CPA, CA

Raman Deol CcPA, cA

Kendra Gowdy CPA, CGA

Candace Moody CcPA, CA

Jim E Smith PENG,, FEC, ICD.D (Public
Member)

Al-Nur Pradhan CPA, CMA

Robert Vandervelde cpA, CGA

CPA Alberta Achievement Awards Review
Committee

Jim Downie FCPA, FCMA (Chair)
David Inhaber FcPA, FCGA (Vice-Chair)
J. Steve Allan FCPA, FCA, CA<CIRP
Nazeem Baksh CPA, CMA

Susan Bohaichuk FCPA, FCMA
Todd Cook cPA, CA

Joe Gagliardi FCPA, FCMA
Colette Miller FCPA, FCA

David Niebach cPaA, cca

Frank Potter cPA, CMA

Jason Schwab FcpA, FCMA
Ellisha Sharma cpA

Fred Snell FCPA, FCA

Bruce Thurston FCPA, FCMA

CPA Alberta Achievement Awards
Nomination Committee

Raymond Hawrelak cpa, cA (Chair)
Lance David Bick cPA, cA (Vice-Chair)
Farah Albert CPA, CA, CPA (IL, USA)
Roger Arcand CPA, CMA

Alex G. Beis CPA, CA

Dennis Bourgeault cpA, CA

J. Neil Cockburn FCPA, FCA
Matthew J. Creighton cpA, CA
Jessica Joss CPA, CA

Angela Loo CPA, CA

lan McDonald FCPA, FCA

Rebecca Sanford cpa, CA

Jamie Lynne Smith cPA, ca
Rodney Skura CPA, CMA

Drew Thomson FCPA, FCMA

Tracey Zehl FCPA, FCA

COMMITTEES AND ROSTERS
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CPA Alberta

In 2019/20, CPA
Alberta honoured and
celebrated those who
brought distinction

to themselves and
the CPA Alberta
profession through
their outstanding
accomplishments.

These individuals demonstrate the best of
the profession and reflect the strong legacy
of distinctive achievement and volunteerism
that has characterized the designated
accounting profession’s history.

HONOURING THE BEST OF OUR PROFESSION

Lifetime Achievement Awards

The Lifetime Achievement Award is awarded
to those CPAs whose continual commitment
to the betterment of their profession, their
communities, and the organizations they
have served is unparalleled.

2020 Recipients

* Daryl Ritchie FCPA, FCA
* Howie Shikaze FCPA, FCA
e Betty Thompson FCPA, FCGA

Fellows of the Chartered Professional
Accountants

The Fellow of Chartered Professional
Accountants (FCPA) will be granted

to those members who have rendered
exceptional service to the profession or
whose achievements in their careers, the
community, or in the profession have earned
them distinction and brought honour to the
profession.

2020 Recipients

» Daniel Adams FCPA, FCA

* Darwin Bozek FCPA, FCGA

» Jason Ding FCPA, FCA

e Theresa Jang FCPA, FCA

* Edward Lam FCPA, FCA

* Christine Lee FCPA, FCA

* Lisa Majeau Gordon FCPA, FCA
* Warren Pashkowich FCPA, FCA
* Bruce Picton FCPA, FCA

» Dale Somerville FCPA, FCA

» Patti Walsh Fcpa, Fca
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Distinguished Service Awards

The Distinguished Service Award recognizes
members or supporters of the profession
who have demonstrated a significant
achievement within the last five years

and have therefore brought honour to the
profession.

2020 Recipients

¢ Sally Banek cpA, CMA

* Norm Ferguson CPA, CMA
¢ Nicole Finnigan CPA, CMA
* Nick Kietaibl cPA, cMA

¢ Geoff Oberg cpraA, CA

* Jennifer Pede CPA, CA

* Adam Presslee CPA, CA

* Alisa Sorochan CPA, CA

¢ Erin Stephen cpaA, cA

Early Achievement Awards

The Early Achievement Award recognizes
CPAs who have had their accounting
designation for 10 years or less and have
rendered exceptional service to the
profession or whose achievements in their
careers or in the community have earned
them distinction and brought honour to the
profession.

2020 Recipients

* Scott Acheson CPA, CA

* Vivien Chu CcPA, cA

e Darryl Delwo cpA, CMA

» Kathleen Dengler CPA, CGA
* Janet Hamley CPA, CMA

» Joshua Inhaber cPA, CGA

* Ross Johnson CPA, CA

* Devan Legare CPA, CMA

* Darren Liviniuk cPA, CA

» Staci Millard cpa, cGA

* Janine Moir CPA, CA

* Maureen Moneta CPA, CA

* Amy Sloat CPA, CA

» Jack Tsoi CPA, CA

« Ebony Verbonac CPA, CA

» Jessie Westers CPA, CA

* John Zabos cpA, cA

» Christina Zschocke CPA, CGA

CPA Education Foundation Impact Award

The CPA Education Foundation’s 2020
Impact Award is presented posthumously to
Robert (Bob) Young FcPA, FCA, who passed
away in 2019. The award is in recognition of
Bob’s legacy of service to the Foundation
and to accounting education in Alberta.

HONOURING THE BEST OF THE PROFESSION
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Fiscal 2019/20 marked the halfway point in the implementation of CPA Alberta’s current five-
year strategic plan. This plan, developed and endorsed by the CPA Alberta Board, outlines five
strategic priorities for the organization:

1. Protecting the public

2. Understanding the Alberta landscape

3. Dealing with disruption

4. Achieving smart growth

5. Maintaining fiscal accountability

The work done in the first half of this five-year cycle provides a tremendous base from which
to move forward and enables the organization to better understand the landscape in which it
operates—and the very likely future the profession will soon navigate. The second half of this
cycle will continue to translate that information into concrete actions.

This Management’s Discussion and Analysis (MD&A) reports on the key highlights and
achievements toward fulfilling those priorities in the 2019/20 fiscal year. The analysis
concludes with a look ahead to what the organization expects to focus on during 2020/21.

The MD&A is an overall review of CPA Alberta’s performance—how we upheld our mandate of
protecting the public interest and created value for more than 29,500 Alberta CPAs—and it
should be considered in conjunction with the organization’s audited financial statements.

Lou Marta is honoured for his 60 years in the Richard Haskayne (left) and Don Campbell were
profession at the Chair’s Long Service Awards in June, also honoured for their 60 years in the profession in
which he attended with Diann, his wife of 61 years! June. Both celebrated at the awards with their wives:
The Chair’s Long Service Awards in June honoured Richard’s wife Lois (left) and Don’s wife Marlene.

dozens of CPAs celebrating 40, 50, and 60 years in
the profession.

MANAGE S DISCUSSION
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STRATEGIC PRIORITY #1:
Protecting the Public

CPA Alberta will continue to fulfill its mandate to protect the integrity of the profession,
to promote and increase the competence of registrants, and to regulate the conduct of
registrants.

Registrations

One of CPA Alberta’s essential roles in protecting the public is assisting and monitoring

the more than 39,000 CPA Alberta registrants. (“Registrants” include CPAs, candidates,
professional accounting firms, professional corporations, and professional service providers.)
The Registrations department ensures compliance with the CPA Act and governing
documents, provides accurate and informative responses to questions or concerns about
any registrant or registration matter, monitors Continuing Professional Development (CPD)
reporting and verifies (audits) members’ CPD submissions, and takes appropriate remedial
action in instances of non-compliance.

In 2019/20, the Registrations department evaluated and improved upon internal targets
for regulatory processing timelines (over and above the requirements in the CPA Act). The
Registrations department has consistently met or exceeded these targets.

CPA Alberta’s website has also been updated to better clarify members’ CPD obligations
and, particularly, the new ethics requirement. In 2018/19, in collaboration with all Canadian
CPA provincial and territorial regulatory bodies, CPD requirements were harmonized. These
harmonized requirements now include a prescribed four-hour professional ethics component
within each three-year rolling cycle. Alberta CPAs will be required to report on compliance
with the professional ethics component starting with the 2021 CPD reporting year.

Number of registrants as of March 31

2020 2019
Members 29,935 29,589
Candidates 4,643 4,455
Professional accounting firms 1,697 1,670
Professional corporations 2,909 2,859
Professional service providers 25 27
TOTAL 39,209 38,600

MANAGEMENT’S DISCUSSION AND ANALYSIS



Number of applicants

2019/20 2018/19
Members 836 1,001
Candidates 1,525 1141
Professional accounting firms n7 n7
Professional corporations 180 156
Professional service providers 3 1

Successful CFE writers celebrate in Graduates and guests let loose and challenge Successful CFE writers are led into

style with their CPA Alberta toques each other to some pool at the CPA Alberta the CPA Alberta convocation gala in

in Calgary. The celebrations are an convocation gala in Edmonton. Calgary by a bagpiper, a fitting tribute
annual event hosted by CPA Alberta to the roots of the modern accounting
to congratulate successful writers profession dating back to the mid-1800s
of the profession’s Common Final in Scotland.

Examination.



The stage party welcomes a successful CFE writer to the profession at

a CPA Alberta convocation ceremony. Left to right: Rachel Miller, CEO

of CPA Alberta; Steve Vieweg, CEO of CPA Western School of Business;
Darrell Jones, Chair of CPA Alberta’s Board; and Richard Olfert, member of
the CPA Canada Board.
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Conduct and Discipline

As trusted advisors to the public, all CPA Alberta registrants (including members, candidates,
professional accounting firms, professional corporations, and professional services providers)
are accountable for and manage critical and confidential financial information. CPA Alberta’s
Conduct and Discipline department manages all complaints about registrants in accordance
with the processes set out under the CPA Act. These processes are, in part, meant to ensure
the public is protected and practice standards and rules of professional conduct are enforced.

In addition to the regular conduct and discipline processes (see stats below), in 2019/20,
CPA Alberta increased its commitment to fulfilling its regulatory objectives beyond the
requirements set out in the CPA Act.

The Conduct and Discipline department issued circulars about topics of specific interest

to members, including member obligations and limitations related to the Alberta Personal
Information Protection Act, outsourcing, and audit insurance. Each of these pieces offered
insights on complying with member obligations under CPA Alberta’s governing documents
and on hot-button topics on the minds of many CPA Alberta registrants.

Number of complaints

2019/20 2018/19

Received 95 102
Referred to the complaint resolution process (s. 71) 0 )
Dismissed 59 89
Referred to Discipline Tribunal Roster Chair for a hearing 26 23
Referred back to the Complaints Inquiry Committee from appeal 1 0

2019/20 2018/19
Members temporarily suspended during a disciplinary process (s.107) 3 3
Monitoring files - Self-reported Bankruptcy or Insolvency (Rule 601) 12 10

MANAGEMENT’S DISCUSSION AND ANALYSIS
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Number of hearings

2019/20 2018/19

DISCIPLINE TRIBUNALS

Referred to Discipline Tribunal Roster Chair for hearing 26 23
Rescinded 3 0]
Completed Hearings
Resolved through a Sanction Agreement 18 10
Findings of Unprofessional Conduct 3 5
No Finding of Unprofessional Conduct 0 )
Stayed/Discontinued O 1
APPEAL TRIBUNALS
Appealed from Discipline Tribunal decision 1 0

Completed Appeal Hearings

Confirmed decision of Discipline Tribunal 0 )

Discipline Tribunal’s decision varied 0 1

Referral back to Complaints Inquiry Committee 0 )

Referral to Discipline Tribunal Roster Chair for hearing 0 0
Dismissal of Complaints Inquiry Committee appealed 9 13
Completed Appeal Hearings

Confirmed decisions of the Complaints Inquiry Committee 8 5

Rever_sed _the dismissal ar_wd referred the matter back for further 1 0

investigation or to a hearing

Appeal withdrawn 2 4
Appeal of CPA Alberta decision to the Court of Appeal 6] 1
Appeal Restored by Court of Appeal @) 0
Completed Appeal Hearings

Appeal Dismissed @) 0

Appeal Struck @) 0

Matter returned to Discipline Tribunal 1 0
CLOSED HEARINGS
Hearings closed to the public

Closed in whole 0 0

Closed in part @) 0

MANAGEMENT’S DISCUSSION AND ANALYSIS
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Practice Review

CPA Alberta’s Practice Review department also plays an essential role in protecting the public.
Practice Review assesses firms’ compliance with professional standards under the National
Harmonized Practice Review Program and provides an educational experience for firms.

In 2019/20, the Practice Review department completed 564 reviews, the most ever in a single
year. Follow-up reviews are completed within 12 months of the initial practice review.

Number of practice reviews

2019/20 2018/19
Comply 528 497
Non-comply 36 39
Total reviews assessed 564 536
Referrals to the Complaints Inquiry Committee 4 2

Regulatory Report

CPA Alberta also launched a new e-newsletter, the Regulatory Report, for all Alberta CPAs to
keep them aware of the organization’s efforts to protect the public. This was a collaborative
effort across departments—including Registrations, Conduct and Discipline, Practice Review,
and Communications.

The idea for the e-newsletter stemmed from an observation from the Complaints Inquiry
Committee in 2018. The committee emphasized that the conduct process must not just be
effective under the CPA Act; its results must also be transparent so that registrants are aware
of recently sanctioned unprofessional conduct and the consequences flowing from such
conduct.

The goal of the Regulatory Report is to provide this information and other important updates
specifically related to CPA Alberta’s regulatory role within the profession. The content of the
publication includes summaries of conduct cases and discipline decisions, informative updates
to allow Alberta CPAs to better comply with the standards of the profession, and insights into
the individuals and processes behind CPA Alberta’s regulatory work and how it protects the
public through its regulatory frameworks.

MANAGEMENT’S DISCUSSION AND ANALYSIS
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CPA Competency

Another of CPA Alberta’s core roles is to help the profession maintain the competency of
Alberta CPAs, who are then able to best serve the public. From the practical experience
component of the CPA Certification program to professional development (PD) offerings
and mental health services, CPA Alberta provides a number of opportunities for learning,
networking, and career development.

Practical Experience

Practical experience is a mandatory and integral component of the CPA Certification program.
Through practical experience, PEP (Professional Education Program) candidates develop
their ethical and professional behaviour, problem solving, decision-making, communication,
teamwork, and leadership skills. This helps them to best serve the public when they graduate
as CPAs.

In 2019/20, the Practical Experience department also participated in comprehensive national
calibration testing to ensure assessments are being conducted consistently and fairly

across the country. This year, CPA Alberta received 679 requests for assessment against the
completion requirements.

The Practical Experience department has collaborated extensively on the re-design of the
Practical Experience Reporting Tool, which aims to better support candidates in the reporting
of their practical experience and provide mentors, employers, and other stakeholders with
more useful information.

Professional Development

In 2019/20, CPA Alberta offered 361 in-person PD seminars, 386 online sessions, six executive
programs, and five conferences, for a total of 10,770 registrations. To enhance flexibility and
accessibility of learning, 25 per cent more online seminars were offered than in 2018/19. CPA
Alberta also offered 14 customized training sessions to more than 380 participants.

This year, CPA Alberta implemented valuable changes to the main Professional Development
Program. These updates include a reduced pricing strategy for seminars and passports, a
new passport validity period, online formats, and new promotional strategies to improve

the value and access for Alberta CPAs to enhance their professional competencies. CPA
Alberta’s Business Systems department also invested in analytics to enhance the planning,
development, relevancy, and marketing of member products and services, including PD.

In 2019/20, CPA Alberta also re-introduced executive programing into its professional
development offerings, and it had more than 140 participants. These in-residence programs
target a wide variety of industries and included two controllership programs, two CFO
programs, and a new innovation and technology executive program, which was developed in
partnership with SAIT.

MANAGEMENT’S DISCUSSION AND ANALYSIS
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Member Engagement

Keeping members engaged in the profession and the professional standards is an important
component to ensuring their competency.

In 2019/20, the Technical Advisory team responded to more than 2,500 inquiries from
members and the public on topics including ethical dilemmas, practice management,
independence, conflicts of interest, and accounting and auditing standards.

CPA Alberta also facilitated nine roundtables, focus groups, and presentations with
organizations, including the Canada Revenue Agency, the Accounting Standards Board,

the Auditing and Assurance Standards Board, the International Ethics Standards Board

for Accountants, and the Government of Alberta, engaging more than 400 CPAs. These
sessions enabled members to engage on the standard-setting process, stay updated on
recent developments within the profession, and/or provide their insights on opportunities for
improvement.

Peer-to-Peer Forums were established in 2018/19 to provide an opportunity for Alberta
CPAs and CPA candidates to share their experience and knowledge around a common
topic and help each other tackle issues and challenges they may be facing. In 2019/20, CPA
Alberta continued to hold these forums in Edmonton, Calgary, Grande Prairie, Red Deer,
and Lethbridge on various topics, including cybersecurity, robotic process automation, data
analytics, artificial intelligence, machine learning, and cloud computing.

Career Services

CPA Alberta provided additional support in career advising through Monday Meetups, a
peer-to-peer job search support group with active participation, particularly from members
in Calgary where extended joblessness has been an issue. Participants were eager to share
labour market insights, and relevant topics for future webinars or workshops were often
revealed.

LinkedIn groups were created for several ongoing Member Services programs to provide
cost-effective resources and discussion forums and support volunteers and participants,
particularly in remote parts of the province.

Now in its second year, the Online Resource Centre was updated with a podcast section and
includes links to topics like tax, accounting and finance, entrepreneurship, innovation, and
diversity in the workforce.

Career Services also expanded its delivery of events, with 68 events planned in the fiscal year,
a 79 per cent increase from the previous year. Due to the COVID-19 pandemic, several of the
planned events had to be cancelled or postponed, but 61 were executed successfully.

MANAGEMENT’S DISCUSSION AND ANALYSIS



CPA Alberta hosts its first Information, Technology, and Accounting Conference,
designed to explore new technologies within the accounting and finance world.

CPAs from across the province develop their The Honourable Jason Copping, Minister of Labour and Immigration
skills and knowledge at Elevate Your Mind, (right), poses for quick snapshot with CPA Alberta’s CEO, Rachel Miller,
a full-day conference of thought-provoking and the Board’s Vice-Chair, Damian Zapisocky, after connecting with
sessions led by engaging speakers. Alberta CPAs at a breakfast hosted by CPA Alberta in November.
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Samantha Weerasekera, a 2019 CPA Alberta Two CPAs protect themselves from the sun at the
Early Achievement Award recipient, shines at Elevate Golf Tournament, a fun opportunity for some
the Elevate Awards Gala. networking and, of course, a little competition!

Alberta CPAs pitch in at Edmonton Meals on Wheels to make some nutritious
meals for community members during CPA Alberta’s annual Elevate week in June.
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Elevate

More than 2,200 people gathered to celebrate, learn, and connect at Elevate 2019: Celebrating
Progress and Achievement, the annual celebration of the profession. Elevate events included
volunteer opportunities in communities throughout the province, recognition of long-serving
members and CPA Alberta Achievement Award recipients, and many chances to network with
fellow CPAs.

Another important event was the Elevate Your Mind professional development conference,
which encouraged participants to “ignite their future” through informative keynote and
session speakers, who provided valuable knowledge and tips for increased results.

Volunteering

Volunteer Days were held during Elevate 2019 in June and again in November 2019 during
Financial Literacy Month. More than 230 CPAs volunteered with 18 organizations across five
Alberta cities.

CPA Alberta’s Volunteer Tax Clinic Program to assist low-income Albertans by preparing
personal tax returns normally takes place annually in the first few months of the year. In
2019/20, the COVID-19 pandemic impacted CPA Alberta’s ability to deliver in-person clinics,
and the organization is exploring alternative solutions to deliver clinics for the 2019 taxation
year.

CPA Assist

CPA Assist provides confidential counselling services and 24/7 crisis support to Alberta and
Saskatchewan CPAs, candidates, and their immediate families. This year, CPA Assist also
hosted seven webinars on a variety of subjects, including mindful eating, stress management,
active living, and exam anxiety. In total, the webinars were viewed by 1,486 participants.

In 2019/20, CPA Alberta, with Howatt HR Consulting, conducted a mental health and wellness
study as part of the CPA Assist Program to gather information on members’ behaviours

and attitudes towards health and wellness and provide insight into the issues CPAs and

their families are facing. The study had 453 CPAs and candidates participate in the online
assessment tool.

The research showed that the respondents are currently facing a significant amount of stress,
and approximately 58 per cent of respondents experience a major stressor on a daily basis.
The respondents are reporting at the national average for mental health issues: one in five
Alberta CPAs struggle with a mental health issue, which is the same as the national average.
This research will enable CPA Alberta to better support CPAs and their mental health.

In September 2019, the CPA Assist Program was extended to provide support to
Saskatchewan CPAs through a partnership agreement.

MANAGEMENT’S DISCUSSION AND ANALYSIS
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Communications

Ensuring clear and consistent communication with CPAs ensures they are aware of
professional standards and CPA Alberta offerings. Similarly, communicating with the public is
highly important so they know the value of working with CPAs and how CPA Alberta works to
protect them.

Successful social media campaigns on International Accounting Day and International
Women’s Day—as well as materials such as the More Than Numbers brochure, CPA Alberta’s
About Us flipbook, and issues of The Asset (CPA Alberta’s e-newsletter for MLAs)—promote
the contributions of Alberta CPAs to all sectors of the economy and demonstrate how CPA
Alberta protects the public.

In 2019/20, CPA Alberta sponsored nearly 30 business- and community-focused events. In
addition to high-profile events such as Small Business Week in Edmonton and Calgary, CPA
Alberta promoted the value of CPAs at the Edmonton Public Library’s sold-out Forward
Thinking Series featuring the Mayor of Edmonton, Don lveson; the Calgary Influential Women
in Business Awards; and the Art of Leadership in Calgary, which had almost 1,200 attendees.

CPA Alberta enhanced the national “Faces of CPA” brand advertising campaign with digital
ads at busy intersections in Calgary and Edmonton and on prominent billboards in the
Edmonton ICE District and along the Plus 15 pathway in Calgary. Ads also appeared on the
elevator and lobby screens of 39 buildings in Edmonton and Calgary in fall 2019. The national
brand campaign introduced Alberta business people and the general public to Canadian CPAs
who visually represented qualities such as tomorrow, leadership, and integrity.

k.

%

THE FACE OF
TOMORROW

Salina Dharamsi CPA, CA | PwWC Canada

Alberta CPA
Salina Dharamsi
was featured in
the profession’s
national brand

: C A oression awareness
thefaceofcpa.ca ACCOUNTANTS campaign as
ALBERTA «
The Face of
Tomorrow.”
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STRATEGIC PRIORITY#2:
Understanding the Alberta

Landscape

CPA Alberta will have a solid and broad comprehension of the forces shaping Alberta today
and in the near future. With that comprehension, the profession can best ensure that it and
its members remain relevant, valued and in fact essential to the province.

Events and Learning Opportunities

CPA Alberta invited the Honourable Jason Copping, Minister of Labour and Immigration (and
Minister responsible for the CPA Act), to speak at a November breakfast event about the
government’s work to reduce red tape. This well-attended event gave CPAs the opportunity to
learn more about the Government of Alberta’s priorities.

Additionally, CPA Alberta was the presenting or silver sponsor of a number of high-profile
events featuring the Honourable Travis Toews, Minister of Finance, and Premier Jason Kenney
throughout 2019/20. CPA Alberta Board members and executive staff sat with government
officials at these events, allowing CPA Alberta to not only get a better understanding of
Alberta’s landscape, but also to increase awareness of CPA Alberta’s regulatory work and how
the organization fulfills its mandate to protect the public.

In 2019/20, CPA Alberta expanded in-person learning opportunities across Alberta
and delivered 11 in-person seminars to approximately 150 local CPAs in Grande Prairie,
Lloydminster, Red Deer, and Lethbridge on a variety of timely and relevant topics.

CPA Alberta also collaborated with and supported local chapters and practitioner groups to
assist members in building and developing their professional networks and gaining and sharing
professional knowledge. Over 4,600 members attended 61 chapter events in 2019/20. Some of
the event topics related to understanding the province’s landscape included Alberta’s Economy
2019: One Thing That Matters a Little and Five Things That Matter a Lot, a presentation from
Alberta’s Minister of Finance, and a presentation from the CEO of Alberta Innovates.

MANAGEMENT’S DISCUSSION AND ANALYSIS
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Work with CPA Canada

CPA Alberta continued to work with its national counterpart, CPA Canada, throughout
2019/20. This year, the work enabled CPA Alberta—and the profession as a whole—to gain a
better understanding of the Alberta landscape and the specific social and economic issues
facing our province.

CPA Alberta served as an advisory board member for CPA Canada’s 2019 Oil & Gas
Conference and delivered a pre-conference workshop on data analytics to 35 participants.

The Member Engagement team also continued to work collaboratively with CPA Canada to
deliver their Financial Literacy Program presentations through more than 500 Alberta CPAs.

STRATEGIC PRIORITY #3:
Dealing with Disruption

CPA Alberta will understand the impacts of disruption on the CPA profession, and implement
strategies to respond positively to those impacts.

Professional Development and Learning Opportunities

In 2019/20, CPA Alberta introduced several new targeted programs to assist CPAs in learning
and understanding the impact of disruption in the profession. These included several short-
term seminars, an executive program on innovation and technology, and a two-day conference
on innovation and technology in accounting with more than 100 attendees.

CPA Alberta continued its educational road trip in 2019/20, delivering 29 sessions in 22
Alberta communities on CPA Canada’s Foresight: Reimagining the Profession project. The
CPA Foresight project looks to the year 2030, and the resulting report presents insights from
the initiative and makes an urgent case for change. The sessions focused on trends around the
key drivers of change for the future, a review of key findings from the project, and insights on
some plausible futures for the world and the accounting profession. In addition, the sessions
helped enhance the visibility of member engagement opportunities, member products and
services, and the CPA Assist Program.

In its collaboration with local chapters, CPA Alberta also supported several events related
to disruption, including Solving the Cryptocurrency Puzzle, Data Analytics in Finance, and
Scientific Research and Experimental Development Tax Incentive Program.

MANAGEMENT’S DISCUSSION AND ANALYSIS
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Resources and Communications

Helping Alberta CPAs seize the opportunities created by disruption and effectively navigate
uncertainty was a focus of many articles and other communications from CPA Alberta. All
told, more than 200 valuable pieces of content were created and distributed through social
media posts and articles in the Daily Dividends e-newsletter and Dividends magazine to help
CPAs deal with this challenge.

STRATEGIC PRIORITY #4:
Achieving Smart Growth

CPA Alberta will gain an understanding of the emerging needs for CPAs in the marketplace
and set growth strategies to meet these needs.

Through a variety of initiatives, CPA Alberta continued to grow membership and better
understand the needs of incoming CPAs. Once again, the profession welcomed a record-
setting number of candidates who passed the Common Final Examination (CFE). These 831
graduates were ushered into the profession at convocation events in Calgary and Edmonton
in January and February 2020.

Recruitment

CPA Alberta’s Recruitment team continued its work to attract new entrants to the profession,
focusing primarily on post-secondary students, the group that makes up the vast majority of
individuals who successfully join the profession. In addition to a number of other activities,
new recruitment materials, including a presentation and brochures featuring Alberta CPAs,
were created. They focused on the theme of “Who do you want to be?” to emphasize the
opportunities inherent in the profession and the value a CPA designation can provide to any
careetr.

In 2019/20, issues of Capitalize, CPA Alberta’s semi-annual student recruitment magazine,
continued to focus on the key benefits of pursuing a CPA designation and how a CPA
designation is relevant to the career aspirations of high school and post-secondary students
across the province. Issues in 2019/20 celebrated 70 years of women in the Alberta profession
and featured “how-to” tips from Alberta CPAs on topics such as negotiating a job offer and
finding a good mentor.
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As a result of 2019/20 recruitment activities, 1,127 individuals in Alberta entered the CPA
Professional Education Program (PEP).

CPA Alberta also hosted a gathering of national recruitment leads to share best practices with
respect to growing the profession.

Employer Relations

CPA Alberta created a new Employer Relations team to provide Alberta employers with
resources and information to better help them support their CPA candidates. In 2019/20, the
team developed almost 20 informative resources, such as publications and blog posts for
candidates and employers; hosted 15 events for candidates to increase their preparedness
for CPA PEP or to write the CFE; and facilitated connections between industry experience
verification route employers and pre-approved program route employers to help them share
best practices and techniques for training candidates.

As CPA Alberta is the first in the profession to create such a team, Employer Relations is
sharing their experiences and learnings with other provincial CPA organizations interested in
emulating the same initiatives across Canada.

Practical Experience

The Practical Experience team created 13 new pre-approved programs or made material
modifications to existing pre-approved programs at employers across Alberta. The focus for
the team this year was on working with existing pre-approved program providers in both
industry and public accounting to develop new and diverse roles. This will better enable
Alberta CPA candidates to complete their practical experience requirements.

Through corporate reorganization, the task of identifying new employers to become pre-
approved program route providers and experience verification route opportunities for
candidates was moved to the Employer Relations team. The team continues to look for
opportunities to establish new pre-approved program routes at employers across Alberta
and is focused on building collaborative and productive relationships with current and new
employers.

MANAGEMENT’S DISCUSSION AND ANALYSIS



Post-secondary students network and learn more about future career opportunities at CPA
Alberta’s annual Meet Your Employer, a post-secondary student event held each September.

e
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Dale Somerville Fcra, Fca took time out of his busy
schedule in March to share his tax expertise as a guest on
the “Straight From the CPA’s Mouth” podcast sponsored
by the CPA Education Foundation’s Hesje CPA Knowledge
Centre. Dale, who was granted Fellowship in March for

his service to the profession and the community, is shown
here in-studio at the recording of his podcast.

Students act out handing over apartment keys in a photo shoot
for the How-to Issue of Capitalize, CPA Alberta’s semi-annual
magazine introducing Albertans to the profession.
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STRATEGIC PRIORITY #5:
Maintaining Fiscal Accountability

CPA Alberta will maintain and demonstrate fiscal accountability.

Business Continuity

In 2019/20, CPA Alberta’s Corporate Strategy and Risk team led projects to sustain
organization capacity and a resilient CPA Alberta that is agile in responding to our changing
business environment. The electronic documentation management project has engaged
departments across the organization to understand current practices and systems with a view
to making recommendations to best suit our ongoing business needs.

A new Emergency Response Plan was implemented, and the Business Continuity Plan was
being updated when COVID-19 provided a real-time opportunity to test the framework of the
pandemic plan. The full plan will be finalized in 2020/21.

Internal Projects

In 2019/20, the Corporate Strategy and Risk department also enhanced CPA Alberta’s already
robust internal controls program to formalize its system based on the COSO framework, a
model for defining and evaluating internal controls. This model has been adopted as the
generally accepted framework for internal control and is widely recognized as the definitive
standard against which organizations measure the effectiveness of their systems.

In 2018/19, CPA Alberta amended the organization’s strategy map to simplify and better
reflect its strategic priorities. This year, CPA Alberta continued to report on the corporate
business plan based on the strategy map. Operationally, CPA Alberta continues to refine the
key performance indicators across all operations to provide appropriate and timely reporting.

CPA Alberta has also enhanced its capacity and effectiveness by implementing a new PD and
event management system, EventsAIR.

On the cyber security front, CPA Alberta’s Business Systems team continues to update best
practices and guidance for members and makes that information readily available on CPA
Alberta’s website. Internally, CPA Alberta has ongoing training and testing for staff and is
continuously monitoring and improving its security controls.

MANAGEMENT’S DISCUSSION AND ANALYSIS
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To support a culture of high performance, employee engagement, innovation, and
collaboration, CPA Alberta undertook an initiative to implement a new intranet. Brainstorming
sessions were held with staff to identify their needs and identify ways to increase
organizational awareness and create a sense of community. In response to a request for
proposal, several vendors provided demonstrations of their recommended solution. The
solution is currently in development and is expected to go live early in 2020/21.

Internal Projects to Enhance Technology and Improve Efficiency

Several projects in 2019/20 were implemented to sustain organizational capacity and ensure
CPA Alberta is resilient and agile in responding to the changing business landscape.

Work in this area included:
¢ Continuing to develop a paperless accounts payable system
* Introducing innovations in financial reporting and continuing to develop best practices
¢ Implementing an automated fraud detection tool

¢ Continuing to implement the CPA Alberta Member Management System (CAMMS), with
new system expected to be rolled out in 2020/21

MANAGEMENT’S DISCUSSION AND ANALYSIS
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2020/21 Outlook

In 2020/21, CPA Alberta will be in its fourth year of operating under its current five-
year strategic plan. Progress achieved during the first three years under that plan has
been notable, and all indications are that the organization will meet its targets and
goals by the end of Year Five in 2021/22. Working toward those targets and goals
will be the primary focus of CPA Alberta through 2020/21.

The onset of the COVID-19 global pandemic just as fiscal 2019/20 drew to a close
requires that CPA Alberta re-evaluate its plans for the new fiscal year. The impact
of the pandemic, along with the resulting economic downturn and the historic
decline in global energy markets, are all expected to have deep impacts on the CPA
profession in Alberta and across Canada. It will be essential, therefore, that CPA
Alberta align its work to respond to these impacts, while at the same time ensuring
its core mandate to protect the public is met without interruption.

As severe as the outlook for 2020/21 appears to be as the year begins, we know that
CPAs will be essential to the recovery and future growth of the provincial economy.
As business leaders, trusted advisors, proven strategic thinkers, and fiscal experts,
CPAs will provide vital input and direction to business, the public sector, and the
broader community in the months ahead. CPA Alberta’s role during this time of
recovery will be to fulfill its legislated mandate by providing CPAs with relevant

and timely resources, services, products and processes, so that those CPAs in turn
can continue to serve Alberta with rigour, integrity and high levels of professional
competency.

Also in 2020/21, the Board and management of CPA Alberta will begin to
contemplate beyond the term of the current five-year strategic plan in order to map
out the next five years for the organization and the profession in Alberta. As this
longer-term planning work begins, CPA Alberta will look to Alberta CPAs for their
ideas and priorities. There is no doubt that, at a time of uncertainty and challenge,
the wisdom and expertise of Alberta CPAs will be crucial to the success of CPA
Alberta and the profession in the coming year and beyond.

MANAGEMENT’S DISCUSSION AND ANALYSIS
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CPA Alberta

Overview

CPA Alberta commits to a balanced budget annually. The budget supports the Board of
Directors’ strategic objectives while protecting the public through high regulatory standards

and offering programs and services that provide value to the membership. While the fiscal year
ended March 31, 2020 planned a balanced budget, the actual financial results report a deficit of
$322,318. This mainly resulted from unrealized loss on investments due to the market downturn
during the COVID-19 pandemic, while other areas of operations experienced offsetting variances.
Of note is that during the last quarter, when the major market downturn happened, CPA
Alberta’s portfolio outperformed the market benchmark by 0.96%. This demonstrates that CPA
Alberta’s investment approach has served the goal of capital preservation well and provided
downside protection, which is crucial to not-for-profit organizations such as CPA Alberta.

Understanding Our Business

Funding

CPA Alberta is organized around three business units: Member Services, Regulatory, and
Communications and Recruitment. These business units are assisted by a support team
comprised of Corporate Services, Business Systems, and the Executive Office.

CPA Alberta is funded through

various sources of revenue, so that

the organization can fulfill its mandate

under the CPA Act. Membership fees MEMBERSHIP FEES
continue to be the primary source of

REVENUE FUNDING BY SOURCE ('000)*

funding, followed by public accounting $3,812
firm fees and post-certification P REGISTRATION FEES $3,596
learning. These fees support the
various activities and programs POST-CERTIFICATION - $3,129
provided by CPA Alberta and allow the rearnine | 53574
profession to self-regulate. . $919
COST RECOVERIES &
Pre-certification learning revenue FINES - $1,071
relates to student fees collected by l $626
the CPA Western School of Business MEMBER EVENTS & . se56
(CPAWSB) on behalf of CPA Alberta.
This is a result of the operating $550
agreement effected on April 1, 2019. OTHER NCOME . $733
These fees are mainly used to support - L I |
$5,000 $10,000 $15,000

student programming.

*Excludes pre-certification learning revenues and recoveries
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Membership Fees

There was a $10 increase in
provincial member fees in 2019/20
to $585 from $575; this was the
first increase since fiscal year
2016/17, when membership fees
and fee reduction policies were
harmonized.

Provincial fees remain comparable
to the other western Canadian
provinces. National (CPA Canada)
fees remained at $400 and are
remitted to CPA Canada on behalf
of Alberta CPAs.

u CPA Alberta m CPA Canada m Education Foundation u CPA Assist

2019/20 2018/19 2017/18

Through the CPA Alberta fee reduction program, Alberta CPAs can apply for a fee reduction
provided certain criteria are met. The objective of the program is to support members who
are not active in the accounting profession or who have a reduced income for any reason.
The economic downturn in Alberta over the past number of years has increased the use of
this program, and the slow recovery has continued to impact member fee revenue due to an

increased number of fee reduction

applications. Although it is difficult to predict economic

conditions, in light of the COVID-19 pandemic and the expected continued low oil prices, CPA

Alberta expects to see an increase
fee deferral in the upcoming year.

in the number of members applying for fee reduction or

MEMBER FEES REDUCTION TRENDING ('000)

$1,494

2016/17

$1,040
i

2017/18 2018/19 2019/20
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Public Accounting and Registration Fees

Public Accounting and Registration Fees slightly increased compared to the prior year.
Practice reviews are performed on a three-year cycle. Annually, the cycle may fluctuate
in terms of volume, complexity of the practice reviews performed, and location of the
firms reviewed. Higher practice review revenues this year were due to an increase in

review hours performed, driven by the types of firms reviewed, new firms, and firms
with increased risk cycle.

PUBLIC ACCOUNTING & REGISTRATION FEES ('000)

$452

NEW MEMBER
APPLICATION FEES

hoid
ul
ul
©

PROFESSIONAL

LIMITED LIABILITY

PUBLIC ACCOUNTING

PRACTICE REVIEW

R4
N
[oo}
o

OTHER

2018/2019

$173

$500 $1,000 $1,500
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For every member
dollar spent, the
activities and programs
supported by Member
& Professional
Accounting Firm Fees
and Registration Fees

Activities & Programs Supported by Member Type Fees

$1.00

('000s)

Professional &
Career Services

Engagement &
Recognition

Conduct &
Discipline

Brand Awareness,
Communications &
Recruitment

Total $ 13,957

Activities & Programs Supported by Public Accounting Firm Fees

(€]

('000s)

Practice Review

Total $ 2,324
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Post-certification Learning

Post-certification learning revenue encompasses a comprehensive program of professional
development programs, conferences, and custom courses. Fiscal 2019/20 re-launched

the Executive Learning Program, which experienced sold-out registrations for most of the
offerings. Revenues for the main professional development offerings has seen a decline,
primarily from reduced registrations and a reduction in Passport pricing. Approximately
$133K of the decline in revenue is attributed to the cancellation of several in-person offerings
resulting from COVID-19 protocols.

POST-CERTIFICATION LEARNING
REVENUE BY PROGRAM ('000)

Conferences

Sponsorships
9% 2%

Conferences Sponsorships
6% 1%

Custom Courses

0,

2% Custom Courses

1%

Executive Learning
Program
13%

2018/19

Main Professional
Development
Offerings

74% Main Professional

Development
Offerings
92%

Cost Recoveries and Fines

Cost recoveries and fines include expense
reimbursements from related parties for work CPA
Alberta performs on their behalf, as noted in the financial
statement disclosures. This also includes cost recoveries
and fines for conduct and discipline activities.

COST RECOVERIES & FINES ('000)

2018/2019

There was a significant decrease in cost recoveries
from the CPAWSB, related to a change in the student
education delivery model as reflected in the new

$619 $660° operating agreement that was effective April 1, 2019. This
$300 41 revenue is captured within pre-certification revenue for

] - mu BN 2019/20.

RELATED PARTIES CSSNSSSTNS Cost recoveries relating to conduct and discipline cases

*Excludes pre-certification recoveries of $2.9M
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have also decreased. The timing and amount of these
recoveries vary year over year, depending on the nature
and complexity of the case.
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Pre-certification Learning

Pre-certification learning revenue reflects the student fees collected by CPAWSB on behalf of
CPA Alberta for the fiscal year 2019/20.

As reported in the financial statement note disclosures (Note 7), CPAWSB acts as an agent
for the western provinces to deliver the CPA Professional Education Program (PEP) and
Preparatory Education Program (PREP) to students, and the appropriate revenue and
expenses are reported accordingly.

Investments and Other Income

An Investment Policy Statement (IPS) for CPA Alberta was approved by the Board of
Directors in March 2016 and subsequently amended in September 2017. The IPS has been
designed to generate income and long-term capital growth. The IPS is reviewed by the

Audit and Risk Committee on a regular basis. The portfolio produced positive returns

until early February 2020, primarily from the U.S. and Canadian equity market holdings.

The development of the COVID-19 pandemic in the last two months of this fiscal year has
negatively impacted the global markets, resulting in a $247,000 unrealized loss by the end of
the fiscal year.

INVESTMENT INCOME

('000)
$439 3
$362 |
$135
i $73
N
$(247)
Investment Income Unrealized Gain/Loss Realized Gain/Loss

CPA Canada is responsible for program development and operating expenses related to PEP,
PREP, and the Advanced Certificate in Accounting and Finance (ACAF). The ACAF program
is now discontinued, with the last ACAF National Examination on January 29, 2021. The
provinces fund these expenditures and share any related surplus or deficit.
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Investment and Other Income (‘000) 2019/20 2018/19
Investment Income $ 199 $ 570
Advertising/Exhibitor 40 61
Education Program 287 102
CPA SK - Assist program 47 0]
Loss on disposal of capital assets 23) )
Total 550 733

Understanding Our Business

Operating Expenses

EXPENSES BY TYPE ('000)*

Operating expenses
increased over the
prior year. Increases
in salaries and
benefits are due to
filling previously
vacated positions.
Significant work on
an organizational
security project as
well as project post-
implementation
support costs

were the main
contributors for the
increased spending in
professional fees. Pre-
certification learning
expenses relate to
spending incurred
by CPAWSB in the
delivery of student
programs.

$12,501

SALARIES & BENEFITS

$11,804

LOGISTICS

OFFICE FACILITIES

PROFESSIONAL FEES

GENERAL OFFICE EXPENSES

ADVERTISING & PROMOTIONS

INFORMATION TECHNOLOGY

TRAVEL & ACCOMMODATION

AMORTIZATION & DEPRECIATION

$5,000 $10,000 $15,000
*Excludes pre-certification learning expenses
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SALARIES & BENEFITS ('000)
$14,500
$14,000
$14,064
$13,500

$13,000

$12,500
$12,501

$12,315 $12,263

$12,000

$11,804

$1,500 120

$11,000
=0—=FTE

$10,500 T 7 " T
2015/16 2016/17 2017/18 2018/19 2019/20

Human Capital

CPA Alberta prides itself on high service standards and support to its members. Accordingly,
as a service organization, salaries and benefits continue to be CPA Alberta’s most

significant expense. CPA Alberta completes a market assessment every two years to ensure
compensation and benefits remain comparable to similar organizations.

CPA Alberta has optimized staffing levels while ensuring a high-performing and effective team
by strategically positioning itself as an employer of choice. CPA Alberta offers a competitive
salary and benefits program compared to similar not-for-profit and public service entities. To
ensure employees remain competent and engaged, CPA Alberta invests in a corporate training
program to develop the skills and competencies required in the various roles and job families.

Employees are rewarded for meeting strategic objectives through a Performance Management
program that measures success towards goals and contributions to the workplace. In addition,
CPA Alberta has a number of other initiatives within its rewards program, including peer-
to-peer recognition and long-term service awards. CPA Alberta also supports team building
and social responsibility through its volunteer social committee, which provides events to
employees throughout the year, including those that support organizations such as the
Edmonton and Calgary Food Banks and Brown Bagging for Kids.

FINANCIAL DISCUSSION
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Understanding Our Business

Financial Stewardship

System and Processes

CPA Alberta maintains a high-quality system of accounting and administrative controls that is
consistent with reasonable cost. Our system is designed to provide reasonable assurance that
the financial information is reliable and accurate, and the assets are appropriately accounted
for and adequately safeguarded. CPA Alberta is confident that there are no deficiencies that
would impair its ability to provide reliable, timely disclosure or affect its ability to execute its
strategic plan.

Non-financial Resources

CPA Alberta relies heavily on experienced volunteers and employees to enable it to carry
out its mandate. The organization has an experienced team of directors, managers, staff,
and volunteers that can be redeployed to meet changing market needs and support the

organization in implementing its strategies.

Impact From the COVID-19 Pandemic

The development of the COVID-19 pandemic occurred towards the end of this fiscal year, and
the impact on the financial results are mainly from the cancellation of planned professional
development courses due to social distancing measures, as well as the unrealized loss of the
investment portfolio in the last two months of the year ($661K unrealized loss).

Capital Resources (‘000)

At March 31, 2020, CPA Alberta had a cash balance of $3,785, compared to $8,649 at March
31, 2019. The decrease is primarily from decline in cash inflow from member fees for the
upcoming billing year (2020/21), as important deadlines were extended in light of the global
pandemic. Cancellations of several in-person professional development offerings as well as
events for the next three months have resulted in an increase in cash refunds as well.

Long-term Investments (‘000)

Long-term Investments include fixed-income securities and common shares based on the asset
allocation in the Investment Policy Statement (IPS). The IPS and investment advisor performance
is reviewed annually by the Audit and Risk Committee. The objective of the IPS is to focus on
wealth preservation and some long-term growth to retain the real (inflation-adjusted) value of
the portfolio. The risk profile of the portfolio is low- to moderate-risk. The long-term investments
balance at March 31, 2020, was $7,062, compared to $7,101 in the prior year.

FINANCIAL DISCUSSION
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Tangible and Intangible Capital Assets (‘000)

At March 31, 2020, CPA Alberta held tangible capital assets with a net book value of
$5,555, compared to $6,303 in the prior year. The decrease was due to the depreciation
and amortization on the assets. Intangible Assets include development costs for upgrading
the existing member management system in use ($3,551). The system will continue to be
upgraded in phases over the next two years.

Capital Assets 2019/20 2018/19
Tangible $5,555 $6,303
Intangible $3,551 $2,012

Working Capital (‘000)

The working capital position at March 31, 2020, which is defined as current assets minus
current liabilities, is $701, compared to $1,986 in the prior year. The decrease in working capital
is primarily from the reduction in capital resources as mentioned prior. The organization
believes that the current cash position and anticipated cash flows from operations is

sufficient to meet future working capital and capital expenditure requirements. The COVID-19
pandemic’s impact on the organization’s operations will be closely monitored.

Net Assets (‘000)

CPA Alberta has a Net Assets Policy in place to ensure sufficient net assets are available to
respond to adverse business conditions and to mitigate revenue and expense fluctuations
year to year.

The Board has restricted a portion of Net Assets for capital assets, wellness programs
for members, future development of the CPA Education program, and to fund regulatory
processes.

The Regulatory Fund supports the complexity of the regulatory processes and any related
unforeseen costs, which fluctuate annually.

The CPA Assist Fund supports mental health initiatives for members.

The Education Fund supports a high-quality, relevant learning environment for students and
candidates and serves to respond to significant fluctuations in revenue and expenses relating
to program enroliment.
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The Results (F000)

CPA Alberta reports an operating deficit of $322, compared to a $2,985 operating surplus

in the prior year before transition expenses of $555. The transition expenses and related
unification stabilization fund has been exhausted.

CPA Assist
6%

Invested in tangible
& intangible capital
assets
31%

Education Fund
‘ 8%

Regulatory Fund
8%

Unrestricted net
assets

47%

CPA Assist
6%
Invested in tangible
& intangible capital
assets

22%

Regulatory Fund

8%
2018/19 '/

Unrestricted net
assets
64%
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Understanding Our Business

Efficient and Effective Use of Resources

Procurement and Contract Management

The procurement and contract management business partner is responsible for ensuring that
procurement initiatives of the organization are transparent and value for money is optimized.
Through vendor negotiations and formal requests for proposals, CPA Alberta has realized cost
savings and improvements in service and value.

Internal Controls and Analytics

The internal controls and analytics business partner is responsible for ensuring value to the
membership by demonstrating accountability, transparency, and compliance through business
analysis and reporting. CPA Alberta has implemented a program to enhance and protect
organizational value through fraud risk assessment, risk-based and objective assurance,
advice, and insight, building on the existing Enterprise Risk Management Program (ERMP).

Risks and Opportunities

An ERMP based on the ISO: 31000 standard was implemented in 2017/18 to identify, assess, treat,
and report on strategic and operational risks. The objectives of CPA Alberta’s ERMP are to:

¢ Develop a common understanding and implementation of risk management across the
organization.
¢ Develop and implement:
o methods to integrate risk management into the organization’s structure;
o standard methodology for managing risks;
o education, support and guidance to risk owners, and;
o reporting to senior management and the Board.
¢ Maintain risk registers for all key risks.
¢ Develop effective risk treatments or controls to manage risk.

In CPA Alberta’s governance structure, the Audit and Risk Committee, on behalf of the Board,
has the responsibility for oversight of risk management. This responsibility includes reviewing
guidelines and policies to understand the process by which risk management is handled and
to obtain assurance on the adequacy and effectiveness of risk management.
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Through CPA Alberta’s Directives, the Board has delegated the responsibility for risk
management to the CEO, to ensure that proper processes and procedures are in place to
continuously identify and manage key business risks within the guidelines established by
the Audit and Risk Committee and the Board. The ERMP has been designed to meet these
obligations and to help ensure that CPA Alberta will achieve its objectives. The strategic risk
register, developed by senior management, is presented to and monitored by the Audit and
Risk Committee and provided to the Board as part of the Committee’s mandate.

CPA Alberta monitors several strategic risks, including:

¢ Ensuring CPA Alberta and the profession maintains its positive and strong reputation.

¢ Ensuring CPA Alberta fulfills its mandate and will continue in its self-regulatory role.

¢ Ensuring members are competent and continue to be respected by the public for
professional accounting services and advisory and high ethical standards.

¢ Ensuring members continue to see value in CPA Alberta’s services and its ability to self-
regulate.

¢« Ensuring CPA Alberta continues to understand the unique Alberta Landscape and the
impact on its members.

¢ Monitoring and addressing disruptive forces to the organization and its members.

¢ Ensuring private member information is secured through increased cybersecurity
programs and continual monitoring and awareness of the cyber environment.

« Safeguarding the organizations assets and ensuring its viability in the long term.

As the ERMP expands and matures, CPA Alberta continues to ensure the principles of
effective risk management become part of, and are integrated into, the CPA Alberta culture
and workplace.
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Looking Ahead

CPA Alberta’s 2020/21 corporate business plan outlines the goals and strategies for the
organization, guided by the current five-year strategic plan. A detailed budget was prepared
in support of this plan and the Board’s strategic priority to maintain fiscal accountability.
Management anticipated a balanced budget for 2020/21 fiscal year. Current economic
conditions and the impacts of COVID-19 will have an impact on the financial situation at CPA
Alberta. CPA Alberta is monitoring the environment daily and working to mitigate potential
financial impacts through cost savings and adjustments to programs and related offerings.
CPA Alberta maintains a healthy net asset position that is in line with its Net Asset Policy.
This healthy net asset position will help the organization to withstand these adverse business
conditions.

CPA Alberta strives to operate as efficiently as possible while ensuring adequate funds to
meet its mandate, provide services of value to members, and secure the long-term viability
of the profession. For the 2020/21 year, Alberta member fees will increase slightly—by

less than one per cent from $585 to $590—reflecting an increased cost of doing business.
Implementing nominal fee increases when necessary will help the organization avoid any
substantial fee increases in the future.

The portion of the total fees that go to CPA Alberta allows the organization to meet its
legislated mandate by regulating the profession in the province in order to protect the public.
As part of this responsibility, the fees also allow CPA Alberta to provide a number of services
to help Alberta CPAs succeed, including providing professional development opportunities,
promoting the value of CPAs to stakeholders, and representing Alberta CPAs nationally.

CPA Alberta recognizes that Alberta CPAs, like all Albertans, are facing stress and uncertainty
due to the health, economic, and social impacts of COVID-19. These are challenging times

for the province, and so, when it comes to fee payments, CPA Alberta will do what it can to
respond to the specific circumstances that individual CPAs might be facing.

Looking ahead, CPA Alberta will be focusing on navigating the economic challenges and
impacts of COVID-19. This is an unusual year and its circumstances will invariably have an
impact on the approved corporate business plan; this plan will need to be adjusted in light of
current events.
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. CPA Alberta

Management’s Responsibilities for Financial Reporting

The accompanying financial statements of the Chartered Professional Accountants of Alberta
("CPA Alberta”) and all the information in this annual report are the responsibility of
management.

The financial statements have been prepared by management in accordance with Canadian
Accounting Standards for Not-for-Profit Organizations. Financial statements are not precise
since they include certain amounts based on estimates and judgments. When alternative
accounting methods exist, management has chosen those it deems most appropriate under the
circumstances to ensure that the financial statements are presented fairly in all material respects.
Management has prepared the financial information presented elsewhere in the Annual Report
and has ensured that it is consistent with that in the financial statements.

CPA Alberta maintains systems of internal accounting and administrative controls of high
quality, consistent with reasonable cost. Such systems are designed to provide reasonable
assurance that the financial information is relevant, reliable and accurate and that CPA Alberta’s
assets are appropriately accounted for and adequately safeguarded.

The CPA Alberta Board of Directors (the “Board”) is responsible for ensuring that management
fulfills its responsibilities for financial reporting and is ultimately responsible for the financial
statements. The Board carries 